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Important elements to consider while developing a low-cost Just-In-Time-Online-Training 
(JITOT) 

 

 
 
 
• Plan accordingly to meet the needs of your learners. 

 
• You can skip general needs assessment and targeted needs assessment if the problem is 

prevalent or identified already. It saves you time. 
 

• Consider a platform that is free/cheap/easy to use, and widely available. 
 

• You might already have some resources available; at times, it is easy to reach out to other 
departments to see if they have some resources that you can use or get some help from 
them (IT, Marketing, Tele-medicine). 
 

• Think of assessment and program evaluation levels early. Assessment of achievement of 
learning objectives helps you demonstrate your program's overall success at different 
levels of program evaluation. 
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Curriculum Development:  
 

JITOT Curriculum Development is based the Kern's Six-Step Model. Some Steps such as 
General Needs Assessment or Targeted Needs Assessment may be skipped if the problem 
is already known. Although these steps can be added on later for curriculum revision and 
improvement.1 

 

  
 
Goal: Is a broader statement, intended to provide a general idea of outcome 
 
SMART Objectives: 

 
• Specific: "What will your learners achieve?"  
• Measurable: "How the achievement of the objective is measured?"  
• Achievable: "Is this objective achievable (logistically)? Is this objective aligned with the 

needs of the learners?"  
• Timely: "Is there sufficient time to achieve this objective?"  
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Writing a SMART objective:   
 
Who (learners) will do (Bloom's action verb**) how much/how well (criterion of 
performance) of what (a noun that describes a performance) by when (condition of the 
performance)?1 

  
Example:   
  
"Participants will explain the correct head position for nasal swab insertion by the end of this 
one-hour JITOT session."  
 
**Please refer to the revised Bloom's Taxonomy of Learning Objective2 
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Educational Strategies:  
 
The infographic given here can help to determine the educational strategies that can be used 
in a JITOT. 
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Educational strategies rely upon the Adult Learning Principles (andragogy) of Malcolm 
Knowles5:  

• Learners need to be involved in the planning and evaluation of their instruction. 

• Experience (including mistakes) provides the basis for the learning activities. 

• Learners are most interested in learning subjects that have immediate relevance and impact 
on their job or personal life. 

• Adult learning is problem-centered rather than content-oriented. 

• Educational methods should relate to the objectives, should be more than one if possible, 
and should be feasible in terms of resources 

 
 
 
Training / Program Evaluation: 
 
Phillips ROI Methodology3 or Kirkpatrick's Model for program evaluation4 can be used. To 
keep the program evaluation cost low, one can choose to lower levels of program evaluation. 

 
Level Measurement Focus Measurement Goal 

1. Reaction & Planned 
Action 

Measures participant's satisfaction and 
captures planned actions (if needed) 

100% 

2. Learning & Confidence Measures changes in knowledge, skills, 
and attitudes 

80 to 90% 

3. Application / Change in 
behavior 

Measures changes in on-the-job 
behavior or actions 

30 to 40% 

4. Training Impact Measures changes in impact variables 
and outcomes 

10% 

5. Return on Investment  Compares project benefits to the costs 5% 
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Examples of common methods of program evaluation3 that can be used for a JITOT: 
 

 

 
 
 
 
 
 

Methods         Level 1             Level 2 

Methods              Level 3                  Level 4 
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