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Learners will be able to:

« Define VUCA (volatility, uncertainty, complexity, ambiguity)

« Explore the current and future state of simulation from a leadership
perspective in an age of VUCA and the pandemic

« Consider strategies in addition to those presented by the panel to
manage VUCA in your own organization



Donna McDermott

PhD, RN, CHSE University of Miami School of Nursing and Health Studies
Simulation Hospital for Advancing Research and Education
S.HAR.E™

VUCA — Responding to Volatility

Rapid Changes

Volume of Information
New Threats

Leadership Response:
VISION - Prioritize
Focus on the Mission
, . Inactivity OR
Confusion and Anxiety
Flurry of Activity

COVID Stress Relievers:
Family, Sun, Sand, Ocean, Reading, Phone-A-Sim-Friend,
Escape from Reality Breaks, Laughter with my Team

Associate Professor of Clinical Breakdown in Communication

Associate Dean, Simulation Programs

VUCA — Responding to UncertaintyA VUCA — Responding to Complexity

Leadership

Response
< UNDERSTANDING >
Be Nimble

+ Slow then Rapid Challenge the norm
Flexibility * Information Bold choices )
Frequent Check In * Responses Move to proactive

Compassion * Bombardment Share information
Acknowledgement * Reactive Celebrate small victories
Clear Communication

Short term goals
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Simulation Hospital for Advancing Research and Education
(S.HARE™)

University of Miami School of Nursing and Health Studies

VUCA — Responding to Ambiguity

Use of virtual products
March 20— Spring 21 to
supplement

Back to campus June 29,
2020 for clinical and sim
Daily symptom
monitoring

Small groups, cleaning
protocols, room sizes,
staggered times,
directional flow

ADAPTABILITY

Rethink

Reconfigure

. * Continuous
A;:ptab”:v reassessment and
mpathy adjustment

Valerie Howard, EdD, MSN, RN, CNE, ANEF, FAAN

Duke University School of Nursing

Vice Dean for Academic Affairs
Professor of Nursing

* Vice Dean for Academic
Affairs

w Duke University School of Nursing

+ Center for Nursing
Discovery Director

+ 1160 nursing students

* Programs
* ABSN**
o MSN***
* NP Majorsand
Specialties
+ Systems
« DNP
* MSN-DNP*
* Nurse Anesthesia**
« PhD
*Distance Program
+*Clinical Program
On Campus Program
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Public Health Crisis

Political Crisis



Volatility=> Vision

Clear commitment to

mission

Relentless dedication to
preparing future nurses
and nurse practitioners
Guiding Principles

Guiding Principles

Safety first

Protecting the health of our community
and our ability to care for Duke patients
Advancing vital research and teaching
missions

Aligned with local and state ordinances
Consistent with guidance from our local
and national health authorities
Responsive and adaptive to an evolving
environment

Complexity—=>Clarity

Weekly / Bi-Weekly huddles

Constant ituation monitoring
COMMUNICATION->horizontal, vertical and ‘all ways in between”
Respond with new policies and procedures (simulationlab)
Campus compact and attestation

Return to clinical attestation

Shared mental model
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Control the controllable

Mutual support z

Wise mind thinking (S. Convoy}
Student '
sharing sess
rsity conversation:
Town halls
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Grace
Compassion
Forgiveness

Gratitude

Thank

Ambiguity—=> Agility

Remember the FAN: Flexible, Adaptable, Nimble

Quickly pivot then communicate
Support your community
Faculty development

Dr. Jacquelyn McMillian-Bohler
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Q perseverance
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Academic Health System Simulation

Kim Leighton,
Executive Director
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Itgan Clinical Simulation & Innovation Center
Doha, Qatar

COVID FUN FACT:

| was afraid | would exit the pandemic without accomplishing anything . . .
Now I've lost track of how many research studies | started
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Volatility (VUCA)

March 11, 2020

March 12, 2020




...cont’d Volatility
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Uncertainty (VUCA)

So Many Questions...

* What is COVID-19?

* How is it different from the flu?
* How is it spread?

* Who is at risk?

* How does this affect learning
and training?

* Di ion groups, webinars

21

Managing Staff

l
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Complexity (VUCA)
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Ambiguity (VUCA) Strategies to Thrive in VUCA

* Guidelines for Healthy Learning

* Conference Planning Re-ima e

* Course Planning

* Universities

|11
+ Other Healthcare Facilities e G RN 1 i : HJI“L“\}\\\

© S Be Kind to One Another

* Budget Cuts
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Komal Bajaj, MD, MS-HPEd

Chief Quality Officer, NYC Health + Hospitals/Jacobi = 3 o~
Clinical Director, NYC H+H Simulation Center F
Professor, Albert Einstein College of Medicine

@KomalBajajMD -_— —

www.DrKomalBajaj.com Simulation VUCA :

Lessons from NYC
@KomalBajajMD
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DO grasp straps and pull forward DON'T pull the mask itself
_—

Strongly Promates Psychological Safety & Empathy

embrace uncertainty

Minimal Substantial
Clinical/Operational Clinical/Operational
Benefit Benefit address various facets of uncertainty —

personal, practical, and scientific

important healthcare resource - PEOPLE

harness the wisdom of our most A
-

‘Weakly Promotes Psychological Safety & Empathy
@KomalBajajMD

Prioritizing Healthcare Quality & Safety Initiatives During/After COVID-19

@KomalBajahD
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Crazy Jump
Collection
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Magnitude
‘of change
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Perceptual accuracy

Perceptual accurar:
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r way” into thriv
~ in VUCA-rich environments

IZJHarvard
Busines
Reviev

sutcliffe and Weber, 2003

The High Cost of
Accurate Knowledge



Problem Solving under VUCA

« Exploiting: Following the steps in an established problem
solving routine

« Exploring: Discovering and inventing new plans of action

Carroll J5, Rudolph JW, Hatakenaka S. Learning from experience in high-hazard industries. Research in
Organizational Behavior. 2002;24:87-137.

Morrison JB, Rudolph JW. Learning from accident and error: avoiding the hazards of workload, stress,
and routine interruptions in the emergency department. Acad Emerg Med. 2011;18(12):1246-1254.

Rudolph JW, Morrison JB, Carroll JS. The dynamics of action-oriented problem-solving: linking
i i choice. Academy of 3
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Juli Maxworthy, DNP,
Phd(c), CHSE, FNAP,
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Associate Professor,
University of San
Francisco

President, SSH
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Problem Solving Under VUCA

Low Exploring it
§ ]
= .
= Fixating Adapting
3
f=%
ii .
. Stalling Vagabonding
H
S

Rudolph, Morrison, Carroll, 2009
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VUCA Perspectives
Julki Maxworthy, SSH President, 2021
The California Experience

ation Alliance t s Contact Us
himpact
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VUCA Perspectives

The California Experience

sy .
o et e o et e ot 0 b s e
earar, el b o v bt o o b e o 0015
i ot e vt et oo e .
BT At pa e —
s,

#IMSH202

42

VUCA Perspectives
Society for Simulation in Healthcare

]

SSH - INACSL - .
Position Statement L
irtual

Position Statement on Use of
Simulation during the Pandemic
“Based on the current and

[ - ——

shortage of healthcare workers, we
propose that regulatory bodies and
policymakers demonstrate flexibility by
allowing the replacement of clinical
hours usually completed in a healthcare

setting with that of virtually si
experiences during the pandemic””

SIMULATIO N
BRINGING

43

LEARNING TO LIFE
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VUCA Perspectives
Society for Simulation in Healthcare

Calffornia Simulation Alliance =

@ program of Heathimpact "
nsman SSH-INACSL-ASPE
R Statement , '

Combined Statement on
Models & Simulation and
CovID-19

sIMUL
BRING

VUCA Perspectives

Society for Simulation in Healthcare

COVID-19 Resources

Member generated content.

Links to Affiliate content.

Freely accessible content from
Corporate Roundtable and other
industry members.

Accessed more than 53,000 times
since March 2020 .

73 FREE webinars since April serving

Helptul Links and Information on COVID-19

From our SSH Corporate Reundable Mambars.

8,400 individual

SIMULCATION

v
BRINGING LEARNING TO LIF
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VUCA Perspectives
Society for Simulation in Healthcare

COVID-19 Simulation Discussion Affinity Group Ml

COVID-19 SimConnect |
Community . =————
Lotest Discussion Posts B Latost Shared Files
* Available to anyone with an SSH S -
account.
*  Provided a focal point for discussion
and sharing.
-
b
MU 101 3
RINGING LE i LiF

Consider strategies
to manage VUCA in
your own

organization
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VUCA Perspectives
Society for Simulation in Healthcare

Distance Simulation Survey:
What have you been doing?

Please help us in understanding how
distance/remote/tele-simulation is being utilized. We
are looking to understand: Who is using it? What

iwates nitation®f imulaton? For what
purposesis it being used? What is being done and how s
it being used? What information would best support
future distance simulation?
htty qualtrics.c

KECyrYZBTduS

form/SV_a3j
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