COVID-19 Surge Training Outline

Pre-Work Requirement

Medical/Surgical ICU

Medical/Surgical Training Outline
4-hour session

Check- in

Station 1: Medication Administration

Station 2: Head to Toe Assessment

Station 3: Oxygen Delivery Devices

Station 4: Epic inpatient login, use of flowsheets, Rover capabilities

Access and Check Out

ICU Training Outline
5-hour session

Check- in

Station 1: Medication Administration

Station 2: Head to Toe Assessment

Station 3: Oxygen Delivery Devices

Station 4: Epic inpatient login, use of flowsheets, Rover capabilities




Station 5: DKA

Station 6: Ventilator Management

Access and Check Out

After the surge training session, nurses deployed to assigned unit for same-day share time
Progressive clinical shifts scheduled after initial training date

CNE team members rounded on surge trained nurses (using standardized questions) during clinical shifts
to assess need for additional clinical time and to determine ability to function as primary RN:

e  Primary RN with full assignment
e Primary RN with smaller/lighter assignment
e (Cannot act as Primary RN (cannot take an assignment interpedently). Assist a Primary RN.



